W ISTOK

HYEK JIUCT 3AINYCKA
MEHTOPUHTA

B OPrAHU3ALIUA

KATEPUHA
BEHOAUK

OUPEKTOP
MexayHapogHoro ueHTpa
kKoyunHra «MCTOK»,

koyu PCC, meHTOpP

KOPINOPATUBHAA NMPOIPAMMA

NOAINrOTOBKA BHYTPEHHUX
MEHTOPOB KOMIMNAHUMU

ﬂporpaMMa noAa 3aga4yv Ballen KoMnaHmm
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AVISTOK

HYEK JIUCT 3ANYCKA MEHTOPUHIA
B OPFTAHU3ALIUMU

1. Ectb onopa ceBepxy
* [loHATHA Luenb MeHTOPUHra ana bnsHeca
* ECTb CNOHCOP M3 Yncia Ton-MeHegxepose

* BoigeneHbl pecypchbl: BpeMs, brogxerT,
KOMMYHMUKaLMS

2. CobpaHa nepBas rpynna MeHTop
* 4-10 yenoBek Ana NMNOTa
* JKCNepTbl B CBOEM NpodpeccroHant
* [OTOBbI MHBECTUNPOBATL BpeMs
* JloanbHbl K KOMNAHWA

3. MpoBeaeHa NOAroToBKa MEHTOPOB
* XnBow TpeHUHroBbl popmMat
* [Nony4ymnum npakTuky BegeHMsa Ceccum

* [Nonyymnun pa3BuBatoLLyo 06pPaTHY CBA3b

4. Co3aaHbl napbl

* [TogrotoBneHbl NOPTHONNO MEHTOPOR
« CobpaHbl 3anpocbkbl OT MEHTU

* MeHTUn BeIBUpPAIOT U3 2—-3 BapUaHToB
« CornacoeaHbl npasuna padoTbl



AVISTOK

HYEK JIUCT 3ANYCKA MEHTOPUHIA
B OPFTAHU3ALIUMU

5. MpoekT conpoBoXpaaeTrcs

* EcTb koOpAauHaTop / nupep

* PerynapHbli MOHUTOPUHI Xo4a BCTpeY
* Touka NpoOMEXyTOUHOMN OOPATHOM CBSAZUK

6. 3adpmkcmpoBaHbl pe3ynbrartbl !
*» CobpaHa o6paTHasg CBS3b OT MEHTU U1
* MNoaroToBneHbl BHYTPEHHWE KeMCbl
* MeHTOPbI NoNy4YUnn 6narofapHOCTE

7. MpuHATO pewieHne 0 MaclTabUPORE
NnpoeKTa No MEHTOPUHIY



MISTOK

KOPINOPATVBHAA NPOIMPAMMA

NOAINOTOBKA
BHYTPEHHUX MEHTOPOB

[TOMOXEM BbICTPOUTL CUCTEMY NEPeaaUdn 3KCNEPTM3bI
M NOArOTOBUTbL COTPYAHMKOB K PO MEHTOPOR.

& nPOrrAMMA noa sAaA4Y“ KOMNAHUM
& NMPAKTUKA MEHTOPCKUX BCTPEM

@ WHCTPYMEHTbDI AN DANbHEULLEA PABOTbI

Y3HATD BbOJIbLUE

O NOArOTOBKE BHYTPEHHMUX
MEHTOPOB KOMMaHUK
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